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Commitment to achieving Net Zero
RelateCare is committed to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2025
Additional Details relating to the Baseline Emissions calculations.

Baseline year emissions have been established for 2025, which serves as RelateCare’s initial
reference point for carbon reporting. Future Carbon Reduction Plans will include year-on-year
comparisons against this baseline as data maturity improves.

The methodology used for this draft is based on activity data captured in RelateCare’s 2025
travel and emissions workbook, which references SEAI / DEFRA 2024 conversion factors for
electricity, transport, water and waste. As an Irish-based organisation bidding for UK public
sector work, RelateCare intends to align the final version of this Carbon Reduction Plan with the
Greenhouse Gas Protocol and the latest available UK Government greenhouse gas conversion
factors to ensure consistency with PPN 06/21 / PPN 006 reporting expectations.

Emissions Total (tCO-e)

Scope 1 0.00 (no direct emissions identified)
Scope 2 64.54

Scope 3 (included sources) Scope 3 total - 91.36

Upstream transportation and distribution: No material
emissions have been identified from the dataset used
for this initial draft. RelateCare’s footprint, as presently
measured, is primarily service-based and focused on
operational travel, commuting, utilities and waste. This
position should be reviewed annually as data maturity
improves.

Waste generated in operations: 1.39 tCO,e

Business travel: 53.15 tCO,e, comprising airfare,
employee mileage claims, taxis / ride-sharing, rental
cars and rail usage captured in the workbook.

Employee commuting: 36.82 tCO.e



Downstream transportation and distribution: No
material emissions have been identified from the
dataset used for this initial draft, reflecting
RelateCare’s service-led operating model rather than
the distribution of physical goods. This will also be
reviewed periodically as the reporting boundary

develops.
Total Emissions 155.90 tCO,e
Current Emissions Reporting
Reporting year: 2025
Emissions Total (tCO-e)
Scope 1 0.00 (no direct emissions
identified)
Scope 2 64.54
Scope 3 (included sources: cat. 4, 5, 6, 7, 9) 91.36
Total Emissions 155.90 tCO,e

Emissions reduction targets

RelateCare’s 2025 Carbon Reduction Plan establishes its first formal organisational
emissions baseline. As this is the first year of reporting and the reporting boundary is still
being refined, RelateCare will use the 2025 baseline to set future year-on-year reduction
targets and measure progress over time.

RelateCare is committed to reviewing this baseline annually, improving data completeness,
validating any potential Scope 1 sources, and prioritising reduction activity across the largest
measured emissions sources. Based on the 2025 workbook, the main contributors are
electricity consumption (64.54 tCO,e), air travel within business travel (44.20 tCO.e), and
employee commuting (36.82 tCO.e).

A quantified interim reduction pathway will be developed once the baseline has been fully
validated and refreshed, where required, using the latest UK Government conversion factors
for the relevant reporting period

Carbon Reduction Projects
Planned and ongoing Carbon Reduction Initiatives

As this is RelateCare’s first formal CRP, the focus for the current period is on baseline
validation, improved data quality, and targeted reduction initiatives in the areas contributing
most to the footprint. The following environmental management measures are in place or are
being prioritised for implementation and will support emissions reduction during contract
deliver:

+ Energy management: Review and monitor electricity consumption across office
locations, identify opportunities for energy efficiency improvements, and assess the
potential for lower-carbon electricity procurement where commercially viable.
Electricity is currently the largest measured emissions source in the 2025 dataset.



o Business travel reduction: Continue to strengthen controls around discretionary
travel, prioritise virtual meetings where appropriate, and encourage lower-carbon
travel options such as rail instead of air for shorter journeys where operationally
feasible. Business travel is a significant component of the 2025 footprint.

« Employee commuting: Review commuting patterns and workplace attendance
assumptions and explore measures that reduce commuting-related emissions over
time, including hybrid working practices, journey planning and encouragement of
lower-emission transport modes where practicable.

 Waste management: Continue to improve waste segregation and recycling
performance and enhance the use of contractor data to improve waste reporting
accuracy and reduce mixed waste volumes.

o Data maturity and governance: Expand the boundary and quality of emissions
reporting each year, including confirmation of any direct Scope 1 sources and
periodic reassessment of whether additional Scope 3 categories become material.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and the associated
guidance and reporting standard for Carbon Reduction Plans, and confirms our commitment to
achieving Net Zero by 2050.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Protocol corporate standard, using the appropriate UK
Government emission conversion factors. Scope 1 and Scope 2 emissions have been reported in
accordance with SECR requirements, and the required subset of Scope 3 emissions in accordance
with the published reporting standard and the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).
Signed on behalf of: ... RelateCare

Conor O’Byrne

Name / position (Director or equivalent): CEO
Date: May 22" 2025





